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Laguna Verde is among the first 
batch of estates subsidised by 
Environment and Conservation 
Fund to install a food waste 
decomposer. Early in 2012, 
the estate has introduced food 
waste recycling initiative. Each 
registered household is provided 
with two covered and sealed 
containers. After collecting the 
food waste that night, each 
household should take the 
container to their security guards 
for storage at a designated spot. 
With the weight and household 
information recorded, each 
household can take another 
container to collect food waste 
for the following day. Janitors of 
the estate then collect the food 
waste to the decomposer for 
further treatment. 

Mr Chan Hon-chung, the estate 

manager, said that training 
should be provided to the 
security guards regarding the 
requirements for “recyclable food 
waste” for implementing food 
waste collection at every block. 
“There are several points to note 
before putting food waste into the 
decomposer, that is, the collected 
leftover shouldn’t be too wet, 
too oily or with oversized bones. 
Our security guards are frontline 

members having daily interaction 
with the households. We rely on 
them to educate; to do so, they 
should first be equipped with 
sufficient knowledge about food 
waste collection. That’s why we 
have arranged training workshops 
for them beforehand, letting them 
embrace the importance of food 
waste collection, through which 
we can implement the initiative 
successfully,” added Mr Chan.
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Located in Hung Hom, Kowloon, Laguna Verde is a private residential estate with 25 
residential blocks and over 4,700 residents. Despite its large number of households, 
the company strives to implement and promote food saving initiatives such as food 
waste recycling. Food waste recycling was firstly carried out in the estate in 2012. 
Households were educated about how to recycle food waste and how to use the 
estate’s food waste decomposer. Throughout the last six years, the number of places 
for registration into the initiative has grown from 120 to 160 households per quarter. 
And the total food waste amount has decreased by 12,861kg in 2018 when compared 
to the total in 2017.
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Certain amount of food waste 
is needed to operate the 
decomposer. Although there were 
sufficient registered households, 
it was challenging to encourage 
active participation. Mr Chan 
expressed, “In the first two 
years, we had introduced an 
incentive scheme. An award 
card printed with food waste 
collection guidelines was given 
to each registered household. 
A household would be given a 
stamp after handing in their food 
waste. The first 10 households 
with the highest participation 
record would be given a gift or 
the priority to join the estate’s 
ecological tour, etc. But then 
we thought that it was not 
sustainable to depend on awards 
to promote food waste collection. 
As households became more 
aware of food waste collection, 
the incentive scheme was 
cancelled.”

It is easier for saying than doing 
to achieve “internalisation” of a 
culture. The company has spent 
a lot of efforts to promote food 
saving in the estate. Since the 
launch of food waste collection, 
a variety of activities have been 
organised. For instance, opening 
a family farm on the podium 
of clubhouse and forming an 
interest group of gardening. 
The kids were also educated to 
use food waste as fertiliser and 
basic planting methods through 
activities such as “Compost 
and Organic Farming” and 
“Planting by Yourself”, etc, 
enhancing their awareness to 
appreciate the nature and protect 
the environment. During the 
activities, staff also introduced 
the operation of food waste 
decomposer and how food 
waste could become fertiliser to 

boost plant growth, etc. Yet the 
plants in the estate cannot use 
up all the food waste fertiliser. 
The service centre therefore 
arranged a timeslot for interested 
households to collect the fertiliser 
for use. Whilst the remaining 
amount would be donated to 
farms.

The estate’s food waste 
collection initiative has been 
introduced for over six years. 
The number of places for 
registration into the initiative 
per quarter has grown from 
120 to 160 households. “The 
number of available places was 
determined by the capacity of 
the decomposer. Two years ago, 
we discovered that there was a 
drop of the amount of food waste 
collected. It was realised that the 
households learnt how to reduce 
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waste at source. We are glad 
about this achievement. While 
there was remaining capacity, we 
adjusted the number of places. 
There were even occasions that 
some non-registered households 
handed in their food waste to 
the security guards. Considering 
the amount received, they were 
often accepted. In general, nearly 
half of our households have 
participated in the food waste 
collection initiative.” The places 
are open for registration at the 
start of every quarter. He added 
that some households failed to 
secure a place because of the 
overwhelming response. There 
would be special arrangements 
for them so that they could 
enjoy priority in the next round 
of registration. If it was the first 
time for a household to register, 
they would have the priority to 
participate as well. 

Looking ahead, Mr Chan will 
continue to promote food saving 
among households through 
different activities. They are also 
exploring the possibility of central 
collection as a future direction 
of their food waste collection 
initiative. Households might be 
allowed to put their food waste 
directly into the decomposer. 
“This is difficult. We need to 
solve the problems of odour 
and ensure the quality of food 
waste. We may need to make 
reference to the experience 

in Taiwan. We will see if this 
can be implemented when the 
government introduces levying 
on domestic waste later.” He 
hoped that the government could 
provide more support to further 
develop the food waste collection 
initiative.
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Disclaimer: This article contains information 
contributed by others over whom.  The 
Government expressly states that it has 
not approved or endorsed the information 
provided by others in this article. 

The Government reserves the right to omit, 
suspend or edit all information compiled 
in this article at any time in its absolute 
discretion without giving any reason or prior 
notice.  Readers are responsible for making 
their own assessment of all information 
contained in this article and are advised 
to verify such information before making 
any reference.  The Government will not be 
liable for any errors in, omissions from, or 
misstatements or misrepresentations (whether 
express or implied) concerning any such 
information, and will not have or accept any 
liability, obligation or responsibility whatsoever 
for any loss, destruction or damage (including 
without limitation consequential loss, 
destruction or damage) however arising 
from or in respect of any use or misuse of or 
reliance on the information provided in this 
article.
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