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There are more than 850 staff in 
the establishment of the CAD.  
The staff canteen provides food 
services to them each day.  To 
reduce food waste, the CAD has 
set up a food waste collection 
bench in the staff canteen and 
canteen workers weigh and 
record the amount of food waste 
every day. The food waste 
collected will be treated by food 
waste decomposition system 
installed in the building, it will be 
converted into liquid fertilizer and 
used for the vegetation at CAD 
Headquarters.

Ms. Lee, the Canteen Manager, 
however, said when they started 
to implement waste reduction 
measures, there were complaints 
from the canteen workers. “Their 
duties have increased and they 
asked me why they should collect 
food waste. All I could do was to 
explain how vital it is to reduce 
solid waste in Hong Kong and 
told them how crucial their work 
is to reduce food waste. I just 

reiterated until they understood.  
Now they are all willing to weigh 
the food waste before disposing 
of it.”

Though food waste can be turned 
into fertiliser through the food 
waste decomposition system, 
waste reduction at source is the 
ultimate goal. In 2016, the CAD 
signed the Food Wise Charter 
and the amount of food waste 

generated then was around 
400kg. Two years later, monthly 
food waste recorded a definite 
drop of 32% to 270kg. 

Ms. Lee believed communication 
was the crux of success 
in reducing food waste. 
“Through effective two-way 
communication, we have 
implemented Food Wise 
measures such as food waste 
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The Civil Aviation Department (CAD) Headquarters at Chek Lap Kok has been in use 
since 2012 and there is a staff canteen provides catering service. CAD has been 
implementing various “Food Wise” measures to reduce food waste with remarkable 
outcomes. The amount of food waste recorded a significant drop of 32% in two 
years. Now, the daily amount of food waste is maintained at around 10kg and all of 
them are digested by enzyme. The residual is used as fertiliser. 
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measuring and we better 
understand the diners’ need. 
We eventually enable the 
stakeholders to understand the 
root concept of cherishing food 
and everyone contribute their 
effort,” she said.

The CAD staff canteen provides 
lunch from 11 am to 2 pm so that 
staff working on shifts can have 
lunch at the Headquarters. The 
extended lunch hour and being 
Food Wise requires a flexible 
food preparation work schedule 
and more intense management. 

“Chefs at other restaurants may 
have a fixed schedule to prepare 
a fixed amount of food for lunch 
session. But in the CAD, we do 
not have a fixed lunch hour. If we 
keep the old practice, there must 

be a lot of food waste. All our 
chefs understand the importance 
of cherishing food and are 
willing to cook a smaller amount 
frequently in order to control the 
leftovers effectively,” Ms. Lee 
explained.

The CAD staff canteen has no 
difference to other local fast food 
restaurants. It provides some 
dishes for diners to choose, or 
diners may order steamed or 
baked rice. The chef monitors 

the “sales performance” of each 
dish to decide the amount to be 
cooked in the second round. “For 
example, if there are only one or 
two boxes of steamed or baked 
rice left at 12:30 pm, our chefs 
will cook a few more. We prepare 
food for lunch according to the 
actual situation,” she added. 

Besides the Food Wise measures 
implemented in the staff canteen, 
the CAD also has the Canteen 
Sub-committee, which comprises 
of staff representatives, to meet 
with the canteen operator every 
three months to discuss dishes 
and environmental friendly 
measures.

“We encourage them to bring 
their own lunch boxes for 
takeaway. We also allow them to 
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borrow our cutlery and return it at 
their convenience. If they find the 
portion of meals were too much, 
we will reduce the amount of rice. 
The meeting not only improves 
our operation and environmental 
friendly measures, it also enables 
us to better serve the staff’s 
need,” Ms. Lee shared. 

In the long term, the CAD 
Canteen Sub-committee plans to 
work with the canteen operator 

to provide a weekly menu for 
colleagues in advance so that 
the chefs can better estimate the 
amount of food needed. This may 
further reduce food waste and 
help to protect the environment.
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Disclaimer: This article contains information 
contributed by others over whom. The 
Government expressly states that it has 
not approved or endorsed the information 
provided by others in this article. 

The Government reserves the right to omit, 
suspend or edit all information compiled 
in this article at any time in its absolute 
discretion without giving any reason or prior 
notice. Readers are responsible for making 
their own assessment of all information 
contained in this article and are advised 
to verify such information before making 
any reference. The Government will not be 
liable for any errors in, omissions from, or 
misstatements or misrepresentations (whether 
express or implied) concerning any such 
information, and will not have or accept any 
liability, obligation or responsibility whatsoever 
for any loss, destruction or damage (including 
without limitation consequential loss, 
destruction or damage) however arising 
from or in respect of any use or misuse of or 
reliance on the information provided in this 
article.

Sharing of Success Experience 
Civil Aviation Department, the Government of the  
Hong Kong Special Administrative Region


