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Hong Kong Waste Association Limited (HKWA) is a 
charitable organisation which aims to promote 
environmental education to the public in improving 
environmental hygiene in waste disposal, and promoting 
waste management.  With over 100 members, the 
organisation provides various waste management services 
to the community and works closely with the government 
to enhance  environmental awareness of the general public 
and improve their daily waste disposal habits for 
maintaining a hygienic living environment.  HKWA organises 
regular site visits and trainings for their members to provide  
latest government policies and technologies that are 
relevant to waste management.   
 
 
Food waste collection has been one of the 
major challenges among recyclers.  Collecting 
and transferring food waste requires huge 
storage space and imposes high operational 
cost which greatly discouraged recyclers in 
collecting food waste.  To improve the 
operational efficiency of food waste 
collection, HKWA developed a system which 
makes use of Radio Frequency Identification 
(RFID) and smart weighing system to 
measure the weight of food waste collected 
at the collection points.  The data will then be 
transmitted to an  online data platform to 
facilitate data analysis with an aim to 
improve the operational efficiency.  
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Smart weighing scales have been installed at the collection vehicles to enhance operational convenience.  By 
fixing the food waste collection bin on the vehicle, the scale could generate weight records automatically.  
These scales save the operation time as compared to manual weighing method, and provide incentives to the 
recyclers in adopting the new technology in their operations.  The food waste collection bins are also equipped 
with RFID cards to transmit the weighing data to the cloud system directly, the data would be monitored via 
the online data management platform. 

 
 
To encourage the Commercial & Industrial (C&I) sector in conducting food waste separation, HKWA and HKPC 
jointly organised a food waste collection programme for the Food & Beverage (F&B) sector.  Technical advices 
and free hardware support (e.g. bins, bags, sieves, etc.) were provided to the participants to facilitate food 
waste separation.  Free delivery services were also arranged to deliver the collected food waste to O.Park 1 
for conversion to energy.  As of May 2022, the programme has attracted about 140 participants and collected 
an average of 117 tonnes of food waste monthly.  The aforementioned smart system  was also adopted in this 
programme.  Monthly collection data was disseminated to the participants to maintain regular records and 
enhance operational efficiency .  
 
Ms. Vivian Li, Project Manager of HKWA says, “At the beginning of the programme, we received quite a lot of 
enquiries from the industry regarding this service.  Even now we still occasionally receive new enquiries.  We 
are glad to know that the trade is interested in conducting food waste separation and positive feedbacks were 
received from participants.  We hoped our programme could help to raise the awareness of the industry on 
food waste separation.” 

 



 
Apart from facilitating the C&I sector to conduct food waste separation, HKWA would also 
like to encourage and promote food waste separation at residential estates.  As such, 
HKWA is currently collaborating with the Kowloon City District Office and the 
Environmental Protection Department, to explore the feasibility of installing smart food 
waste collection bins at the public estates.  They planned to install 5 to 10 smart bins at 
the designated points and deliver the collected food waste to O.Park 1.  
 

 

Vivian says, “The smart bin will complement with a 
reward platform to encourage participation of 
residents, in which they could earn reward points 
from recycling food waste in exchange for coupons 
and necessities.  They could also choose to donate to 
charities.  Other than local residents, we are also 
planning to engage the schools nearby to participate 
in the educational activities on food waste 
separation, such as seminars to raise the awareness 
on waste reduction and recycling for our next 
generation.  We will provide trainings to the 
residents and schools nearby to promote waste 
separation and recycling.  With this trial programme, 
we hope to help the community to be well prepared 
for the Municipal Solid Waste Charging Scheme, and 
also to further reduce food waste disposal at 
landfills.  We would continue to collaborate with the 
Government to facilitate waste management for 
creating a better environment.” 
 

Disclaimer: This article contains information contributed by others over whom. The Government expressly states that it has not approved or 
endorsed the information provided by others in this article.  
 
The Government reserves the right to omit, suspend or edit all information compiled in this article at any time in its absolute discretion without 
giving any reason or prior notice. Readers are responsible for making their own assessment of all information contained in this article and are 
advised to verify such information before making any reference. The Government will not be liable for any errors in, omissions from, or 
misstatements or misrepresentations (whether express or implied) concerning any such information, and will not have or accept any liability, 
obligation or responsibility whatsoever for any loss, destruction or damage (including without limitation consequential loss, destruction or 
damage) however arising from or in respect of any use or misuse of or reliance on the information provided in this article. 

 


